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Objectives
» Understand organizational compliance
concerns of daily and recurring processes.

 Demonstrate methods to remediate
adverse findings.

» Explain how to prevent adverse findings
from occurring in the future.
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Accreditation Organizations (AOs)

CMS CoP Relevance Improving Good Very Good
Accreditation Cycle 3 Years 3 Years 3 Years

‘Unannounced’ Triennial; Triennial Review; 18-

Sleeqency Annual Review AT month survey activity
Directly Related to CoPs &
AO Requirements CoPs & Proprietary 1SO 9001 (Baldridge/Six Directly related to CoPs
Sigmay/Lean)
A0 Updates Frequently ReV|s.ed & Infreguently Re\.nsed & As needed per CMS
Complex Scoring Simple Scoring
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Why Measure?

» Measure Process, Not People
— What happened in the process to enable the outcome?

* Plan-Do-Check-Act
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2015 Compliance Concerns

D FIRE SUPPRESSION
UL STATION
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2015 Compliance Concerns

* Are you monitoring temperature and humidity in all required locations? (e.g.,
ORs, C-section rooms, Sterile Core areas, Cath Labs, Sterile processing, all
sterile supply storage locations). Are the spaces monitored via a building
automation system or are you using manual devices and logs? How do you
ensure the continual accuracy of all field-mounted temp and humidity devices?

* Have a written humidity and temperature policy that describes your program
and also describes actions for clinical and non-clinical staff to take when
excursions from the established operating ranges occur.

* Have an effective “above-the-ceiling permit” program in place as part of your
barrier management program. Strongly enforce it with staff and contractors.

« Ensure your EOC program includes management of all off-site and satellite
buildings under the hospital’s license. This includes annual evacuation fire drills,
FA and sprinkler testing/maintenance (same as hospital), EM drills,
environmental tours, etc.

Source: https://www.google. 12g=joint- ion+top+2015&hl=en&gbv=2&prmd=ivns&ei=-WQWEV_f4G6SijgSr7L6IBA&start=10&sa=N
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2015 Compliance Concerns
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2015 Compliance Concerns

ISK MANAGEMENT

ASSESSMENT
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2015 Compliance Concerns

II Health
. on Comp
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2015 TJC Compliance Concerns

e 56% - EC.02.06.01 (maintenance of a safe environment)

¢ 53% - EC.02.05.01 (management of utility system risks)

e 53% -1C.02.02.01 (reduction of infection risk from equipment/devices/supplies)
e 50% - LS.02.01.20 (maintenance of egress integrity)

e 49% - RC.01.01.01 (Accurate, complete medical records for all patients)

e 48% - EC.02.03.05 (Fire safety equipment and building features)

e 46% - LS.02.01.10 (minimize fire, smoke, and heat damage via preventive)

e 43% - LS.02.01.35 (fire extinguishment features provided and maintained)

e 36% - EC.02.02.01 (management of hazardous materials and waste risks)

Insight-Driven Transformation - 2016 Midas+ Annual Symposium 10

2016 Midas+ Symposium — May 23-25 — Tucson, AZ



RFI, OFI, OMG — Action Planning Essentials

Cited Compliance Concerns

» Patient rights
e Infection control
 Behavioral health issues

 Dialysis services
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Compliance Findings?

Insight-Driven Transformation - 2016 Midas+ Annual Symposium 12

2016 Midas+ Symposium — May 23-25 — Tucson, AZ



RFI, OFI, OMG — Action Planning Essentials

Rationales for Concerns

» Understand organizational compliance
concerns of daily and recurring processes

 Demonstrate methods to remediate
adverse findings

... .And now the “how” . . ..
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The “How” Factors

» Leadership
o Authority
» Responsibility

« Empowerment

 Listening
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Industry Agnostic
« Mail Order Business LLBean
« Avocados

» Oracle of Omaha

* Minor League Baseball

e Clinical Decision Support Services //K\idas+
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Why?

 Understand Customers
— Continual

—_ Prlorlty #1 Quality is Job 1.
—“l don’t know”

« Branding, branding, branding

.and . ..
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The Trinity of Process
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Keep It Simple
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GAP Analysis

5 Verification

4 implementation

3 Development

2 Planning

Train the
Traner

=
)
=
=
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Web Examples

ACTION PLAN

~ «3Company Name

Action Flan
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Top 5 Hospital Compliance Issues - All About
Continuous Imprevement r[___
CREATING A
CULTURE OF
COMPLIANCE
==
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Web Resources

FEATURING DANIEL BARCH
SVP & CIO, NEW-YO!

g & gty s

3 Cornerstones of @ Culture of Comphiance for Hospitals

I
RK PRESBYTERIAN

Sign o o cur
FREE & e e

REGISTER NOW
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Source: http://www.impactonthenet.com/bcprimer.pdf
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Midas* Comply Action Planning

/A\idas o

Welcome to Midas+ Comply!

Your solution for continuous compliance and accreditation readiness
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Beyond Reporting

Market Results

%1
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Thanks for attending.
Any questions?

Doug Sarno

Midas+ Comply Product Manager
doug.sarno@xerox.com
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