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Objectives 

• Understand the purpose and benefit of: 
– Patient Safety Organization reporting 
– Midas+ AHRQ PSO Acute Care Toolkit 
 

• Summarize the Midas+ AHRQ PSO Acute 
Care Toolkit’s design and recommended use 
 



Where it started 

The Patient Safety and Quality Improvement 
Act of 2005: 

– Established a voluntary reporting system for 
safety events 

– Defined guidelines for Patient Safety 
Organizations (PSO) 



What is a PSO? 
• A PSO is an entity or a component of another organization (component 

organization) that is listed by AHRQ based upon a self-attestation by 
the entity or component organization that it meets certain criteria 
established in the Patient Safety Rule. 

 
• The primary activity of an entity or component organization seeking to 

be listed as a PSO must be to conduct activities to improve patient 
safety and health care quality. A PSO's workforce must have expertise 
in analyzing patient safety events, such as the identification, analysis, 
prevention, and reduction or elimination of the risks and hazards 
associated with the delivery of patient care. See 42 CFR 3.102 for the 
complete list of requirements.  

 http://www.pso.ahrq.gov/psos/fastfacts.htm#ff01  



What is the PSO certification 
process? 
Four-step process: 

1. Determine organization eligibility 
2. Establish policies and procedures for 

executing patient safety activities 
3. Attest that the organization will comply with 

criteria specified by the patient safety rule 
4. Apply to become a PSO 
 
 https://www.pso.ahrq.gov/become_PSO 

 



What is the purpose of a PSO? 
• The Patient Safety Rule establishes a framework by which 

hospitals, doctors, and other health care providers may 
voluntarily report information to PSOs, on a privileged and 
confidential basis, for the aggregation and analysis of 
patient safety events.  

• The Patient Safety Rule outlines how PSOs can be a 
source of confidential and privileged external advice for 
health care providers seeking to understand and minimize 
the risks and hazards in delivering patient care. 

  http://www.pso.ahrq.gov/psos/fastfacts.htm#ff01  



What are the benefits to health care 
providers who work with a PSO? 

 
• PSOs serve as independent, external experts who can collect, analyze, 

and aggregate PSWP locally, regionally, and nationally to develop 
insights into the underlying causes of patient safety events. 
Communications with PSOs are protected to allay fears of increased 
risk of liability because of collection and analysis of patient safety 
events.  

 
• The protections of the Patient Safety Rule enable PSOs that work with 

multiple providers to routinely aggregate the large number of patient 
safety events that are needed to understand the underlying causes of 
patient harm from adverse events and to develop more reliable 
information on how best to improve patient safety.  

  
 http://www.pso.ahrq.gov/psos/fastfacts.htm#ff01  



PSO Selection 

AHRQ recommends considering several 
questions to meet your facility's needs: 

– AHRQ-listed PSO 
– PSO location 
– Offered services 
– Protected data 
– Common Formats 
 https://www.pso.ahrq.gov/with_PSO/choosePSO 

 



Development of the Common 
Formats 
Agency for Healthcare Research and Quality 
(AHRQ), National Quality Forum (NQF) and 
Patient Safety Work Group (PSWG) 
developed the Common Formats: 
• “Common definitions and reporting formats 

that allow health care providers to collect 
and submit standardized information 
regarding patient safety events.” 

 



Why use the Common Formats? 

• Identify trends  
• Comparable data – 

locally, regionally and 
nationally 

• Opportunities to 
improve safety 

• Increased 
participation 
 



Common Formats 

• Initially developed for two settings of care: 
– Acute care hospitals 
– Skilled nursing facilities 

• Acute care 
– Version 0.1 Beta – August 2008 
– Version 1.0 – September 2009 
– Version 1.1 – March 2010 
– Version 1.1a – November 2010 
– Version 1.2 – April 2012 



Generic Common Formats 

Generic Common Formats specify information 
that is to be collected for all patient safety 
concerns—incidents, near misses, and unsafe 
conditions. 
• Healthcare Event Reporting (HERF) 
• Patient Information Form (PIF) 
• Summary of Initial Report (SIR) 



Event-specific Common Formats 

Event-specific Common Formats have been 
developed for frequently-occurring and/or 
serious events, to allow collection of 
structured information about these important 
patient safety concerns.  



Event-specific Common Formats 
(continued) 

• Event-specific Common Formats – Version 1.2  
– Blood or Blood Product 
– Device or Medical/Surgical Supply, including HIT 
– Fall 
– Healthcare-associated Infection 
– Medication or Other Substance 
– Perinatal 
– Pressure Ulcer 
– Surgery or Anesthesia 
– Venous Thromboembolism 



What is the Midas+ AHRQ PSO 
Acute Care Toolkit? 

 
The Midas+ AHRQ PSO Acute Care Toolkit is 
a package of components that can be installed 
on version 8.0 or newer of Midas+ to allow 
data collection and submission of patient 
safety events to a contracted Patient Safety 
Organization. 



Toolkit Distributed Components 
• Distributed Dictionaries 

• Process Focus Studies 
– MIDAS+ AHRQ PSO AC MAPPER 

– MIDAS+ AHRQ PSO AC UNSAFE CONDITIONS 

• Encounter Focus Study 
– MIDAS+ AHRQ PSO AC 

• Virtual Worklist Target 

• PSO Transmittal User Role  

• Standard Reports 
– MIDAS+ AHRQ PSO ACUTE CARE EXTRACTION FILE 

– MIDAS+ AHRQ PSO ACUTE CARE ORIGINAL DATA 

 

 



Additional Components 
• Legal Counsel Advice  

– Define and document what is considered to be your 
Patient Safety Evaluation System (PSES) and Patient 
Safety Work Product (PSWP). 

• Policy and Procedure Update  
– Identify those polices and procedures that need to be 

edited or those that need to be created due to new 
processes and protections.  

• Contact PSO(s) 
– Receive International Organization for Standardization 

(ISO) identification, branch and provider identification 
and submission instructions. 
 



What is a Patient Safety 
Evaluation System (PSES)? 
The collection, management, or analysis of 
information for reporting to or by a PSO. A 
provider's PSES is an important determinant 
of what can, and cannot, become patient 
safety work product.  
  
 http://www.pso.ahrq.gov/faq 



What is a Patient Safety Work 
Product (PSWP)? 

 
PSWP applies to information that is privileged and 
confidential under the Patient Safety Rule. For 
details on what information can, and cannot, become 
PSWP, the applicable process and purpose 
requirements, and the important role of the 
provider's patient safety evaluation system, see the 
definition of patient safety work product in section 
3.20 of the Patient Safety Rule.  
  
 http://www.pso.ahrq.gov/faq 

 



Toolkit Benefits 
• Risk management process is maintained 

• Specific fields are mapped from the Risk Module to the 
PSO Focus Study 
– Facilitates standardized data for submission to a PSO  

– Eliminates the need to modify client dictionaries 

– Minimizes duplicate data entry 

• Flexible data collection and reporting process 

• Extraction file created to latest AHRQ specifications – 
Version 1.2 

• Utilize Midas+ reporting tools 

• Ongoing maintenance of this Toolkit provided by Midas+ 

 



Suggested Data Flow  



Where do I begin? 

• Establish Risk Remote Data 
Entry and Risk Event 
processes 

• Identify which Risk Events  
will qualify for the Midas+ 
AHRQ PSO AC Focus Study 

• Setup the Midas+ AHRQ 
PSO AC Mapper Process 
Focus Study 
 



Mapping to AHRQ Common 
Format Terms 
• Create one episode of the Midas+ AHRQ 

PSO AC Mapper Process Focus Study 
• Use each tab to map user-defined dictionary 

terms to Common Format terms 
– Each user-defined term may only be mapped to 

one Common Format term 
– Each Common Format term may be mapped 

multiple times 
– May prompt the need to review user-defined 

dictionary terms 



Which data fields can be mapped? 



Mapping Example 



Mapping Example (continued) 



Mapping Example (continued) 



Mapping Example (continued) 



Which data fields will default? 



Add Worklist/Rule Definition with 
Virtual Worklist Target 
• Define one or more Worklist/Rule Definitions 

 



HERF Tab 



PIF Tab 



Event-specific Tab 



SIR Tab 



Data extraction and submission  

• Complete the Transmittal File Tab  
– Midas+ user must have PSO Transmittal Role 

assigned 
• Compile the Midas+ AHRQ PSO Acute Care 

Extraction File via Standard Reports 
• Access the extracted files from the Midshare 

folder 
• Submit data to PSO(s) 

 



Where does the data go? 



Juvo Care Performance 
• Juvo Risk Management incorporates AHRQ 

Common Formats v1.2 and retains most 
frequently-used fields from Midas+ Care 
Management. 
– Shift, Info Source, Notified Physician 
– Parameters, Outcomes, Attribution, Witnesses 
– Referrals 

• Plus…Referral email with hyperlink access to event 

• Value-added features: 
– FDA MedWatch Device fields & automated FDA3500A report 
– Events are auto-set to “OK to Submit” (Risk Manager can edit) 
– Submission Manager function 



Future of patient safety event reporting  
As of December 2013, the deadline extended 
to January 1, 2017  

 



Resources  

 
• AHRQ website –  http://www.pso.ahrq.gov 
• PSO Privacy Protection Center – 

https://www.psoppc.org 
• Midas+ Clients Only Website – 

https://www.midasplus.com  
 
 

http://www.pso.ahrq.gov/
https://www.psoppc.org/
https://www.midasplus.com/


Additional Learning Opportunity 

• AHRQ Patient Safety Webcast 
“Benefits of AHRQ Patient Safety Organizations: 
Success Stories from Hospital PSO Members” 

Wednesday, June 10, 2015 
2:00-3:00 PM EDT 

More information: 
• (855) 712-4412 
• PSOWebcast@westast.com 

mailto:PSOWebcast@westast.com


Thanks for attending.  
Are there any questions? 
Amanda DeGraeve, Midas+ Solutions Senior Product Operations Specialist 

Amanda.DeGraeve@Xerox.com 

TJ McGreevy, Midas+ Solutions Product Designer 
TJ.McGreevy@Xerox.com 

mailto:Amanda.DeGraeve@Xerox.com
mailto:TJ.McGreevy@Xerox.com
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