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Objectives

OPPE - a little history
Share our journey and some tips
Next Steps
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My Background

Quiality Discipline
MIDAS+ System Manager
Medical Informatics

2013 Midas+ User Symposium -3-

A little history on OPPE

Pre-2007
The Joint Commission
was bored...

2013 Midas+ User Symposium 4.
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...and decided we didn’t have enough to do...

2013 Midas+ User Symposium -5-

...S0 they proudly
presented us with
Revised Medical
Staff Credentialing
and Privileging
Standards for 2007

2013 Midas+ User Symposium -6-
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“Old Way”

Produce data on a physician once every
two years at reappointment

Translation: data run once a year on half of
the medical staff

Only the department head saw the data

2013 Midas+ User Symposium -7-

“Old Way”

Mortalities

So long,
Goldie

2013 Midas+ User Symposium 8-
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“Old Way”
Mortalities Length of stay
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“‘New Way”

Meaningful, actionable data, provided
ongoing for all physicians... and they need

to see them!
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'94 '95 '96
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“‘New Way”

What does ongoing mean again?

100

80

e

Vil

94 '95 '
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New standards, new concepts

Focused Professional Practice
Evaluation (FPPE) — i.e. competency

Ongoing Professional Practice
Evaluation (OPPE) — i.e. performance

Ongoing means? Well, less than once a year. . . that's periodic

2013 Midas+ User Symposium
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Framework

The Joint Commission offered the Accreditation Council
for Graduate Medical Education (ACGME) Six Core
Competencies as an option, but does not require that they
be used.

Patient Care

Medical Knowledge

Practice-based Learning and Improvement
Interpersonal and Communication Skills
Professionalism

System-based Practice

2013 Midas+ User Symposium -13-

The “Lite” Report

2013 Midas+ User Symposium S14-
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/| File Edit View Function SmartMenu Tools Window Help

AL ELE

g: Provider: Sort By: [fwame ~|

£ || Default Service:  [FAMILY PRACTICE Default Specialty: [FP-FAMILY PRACTICE

o

5 |
Indicator Jul-Dec 2011 [J2n-Jun 2012 [Jul-Dec 2012 [Total
Inpatient Admissions 40 39 34 113
Number of Inpatient Discharges (Excludes Nursery) 38 37 35 110
Number of Inpatient Nursery Discharges 2 2 n} 4
Inpatient Consults {Includes Nursery) 7 3 3 13
Surgical or Procedure Cases (e.q., transfusion) All Pts 96 101 251 448
Number of Surgery/Procedure Cases 2 (1] 1] 2
Observation Cases 14 12 21 47
Outpatients (Obs/DaySurg/ER fRecurfOutpt) 552 556 659 1767
Pathology Surgical Cases 1] 1] 0 [}
CDB137 - Acute Care - % Readmit within 30 Days 13.513 10.811 8.571 11.009
Mortalities (IP & OBS Excl. Nsy) 1 o o 1
% of Inpatient and Observation Mortalities (Excl. Newborns) | 1.923 (i} (i} 0.637
“% Neonatal Mortality 0 1} 1]
Peer Review Ranked OFI 0 n} 0 1]

2013 Midas+ User Symposium -15-
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2013 Midas+ User Symposium

—

Good Shepherd leaders dedicated
1 FTE to develop the processes,
indicators, relationships, and
actualize the OPPE program

2013 Midas+ User Symposium
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10

Job Description

» Develop and maintain OPPE database

+ Working with the Medical Staff, identify and develop
pertinent and relevant clinical and non-clinical indicators to
be included on the OPPE report

» Provide ongoing accurate reporting of the OPPE report to
medical staff

* Provide consultation/training regarding the design of quality
measurement plans identifying and analyzing key
processes

* Provide data analysis for Administration, Management,
Medical Staff, Quality Management, and Advocate
Performance Enhancement

2013 Midas+ User Symposium -19-

i M =
ood Samaritan

Good Shepherd

Trinity

@nce upon a time... a long time ago in lands

far, far away...

A i
o

/f}

' Lutheran General

We weren’t aligned
We collected very different data
We struggled to identify commonalities

Condell
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2013 Midas+ User Symposium

They wanted “WOW Factor”

Mediocrity not an option...

_21-

Transition to Crystal Reports

Physician Performance Feedback Report (OPPE)

HE?: Advocate Guud Sbewberd Hospiiaf
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Page 1 0f
. ) Current Physkcian- Compare Your Data Against a8 102
Previous Periods ‘Specific Data These Groups 472172013
Patient Care Indicators for
Dr. Result Jan-Jul 2008 Jul-Dec 2008 Jan-Jun-2009 Specialty/Dept | Comoarison | 5. Your Attribution
(GYN-CBIGYN Type = - — —
08/GYN-CB/GYN " Results Reslts . Remts | 2- Comparison Group
Attending
Maternal Mortality Rate per 100,000 live births a a - [] d 0
Rate a
] = -- ) - 0 - o €DC2010 target
Nematal Mortaities >500g per 1,000 live births Rote B 0 N a . N 0 o a a :‘"'"":u
43 30 23 895 29 DC2010 target
Procedure
% Unplimed Retum to Surgery Event 1 [} - a 1
Percent 7% % » ¥
3 27 o 75 0 Y 02 [F:] 0.28 || Sy
Event P
Peer Revew Rarked 3 or 4 Count No Canses 0 a " - 0 - 0 : r v hys
Delivering
e ury 10 Neanate (PSI 17) -
08 Triuma Injury © Haoml (S1 17) Percent | 0 % 2 o o 0 0 %|—0 02% |—2 COMPdats State risk
3 30 L] ] 0.5% § 26i avo 0308
Delivering
rama \ » (PS1 18} ! ']
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- 9 3 ! 2 - adi avo 0308
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Physician Performance Feedbs po rts
[~
Patient Care Indicators for
or. I Result
08/GYN-0B/GYN Type
Matemal Mortaity Rate per 100,000 live births .
Nematal Mortaities >500g per 1,000 live brths Rate
% Unplamed Retum to Surgéry Event Percent
Peer Revew Rarked 3 or 4 Const
08 Trauma Injury o Neonate (PSI 17) S
08 Trauma Vagna with Irstrument (PSI 18) Parcent
08 Trauma Vagna without Indtrument. (PSI 19) S
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Transipack Report (OPPE)
Current Physician-
Previous Periods Specific Data
Jan-Jul 2008 Jul-Dec 2008 Jan-Jun-2009
Results Results Results

0 ] - ]
0 44 0 28 0 39
0 ] - ]
o 43 - 40 - 48
iy I = 0 - = 0

3.7 % ) 0 % =3 0 % —_—
No Cases a No Cases a MNo Cases a
a 0 - aQ
a0 % 23 (1] A 0 0 % T
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quiified [ g o 3 W ——

| s - 1Ta | v T
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Transition to Cry—

l:h Advocate Good Shevberd Hoseital
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Specialty / Dept Comparizon § 1, Your Attribution
Ramits _— Resuts | 2. Comparison Group
a 0 Attending
a 371 a3 CDC2010 target
- 0 Delivering
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Anesthesia
Emergency Dept
Family Medicine

OB-GYN

Pathology

Pediatrics and Neonatology
Psychiatry

Radiology

Surgery (including subspecialties)

2013 Midas+ User Symposium

Good Shepherd OPPE Departments

Internal Medicine (including subspecialties)

-26-
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= XA Formula Fields ~
=} Bundles
@ CurResZero
- &= Epis&39WhrsFirstRes
T ‘ @ Epist39WwkrsSpecCur
ransition to Crys s
@) GreenResulEqualsp
@ GreenResultHIGH
@2 Indicator Titles
&= Ishull NCur
@ IsNullDent
@ IshullDen2
= IsNullDenCur
@z IsNullNumi
@ IshullNumz
== IsNullSpecDen
@ IshullSpechium
@ NothullDenl
<= NothulDenz
=) NothullDenCur
4 1 f I @= Percentl
ormuilas = vtz
@ Percent4
o= PercentSign
" @ RedResultHIGH
for one profile S
@ RedRuleCurPeerRes
@ Resulthulll
=) Resulthull2
&= ResulthuliCur
@ Resulthullspec
@ RndResultl
@= RndResultl 2nd Choice
@ RndResultz
= RndResultCur

£

@= RndResultCur 2nd Choice
@ RndResultCurOBTrauma
@2 RndResultSpec
== RndResultTarget
@ Target =75
= Targethul
@ ToNumResCur
5QL Expression Fields

J27-
[7] Parameter Fields 3

2013 Midas+ User Symposium

Paper Profiles — 2 pgs
Cover Page — 1 pg
Data Definitions — 2 pgs

6,000 sheets of paper a year
Hours and hours of staff prep time

2013 Midas+ User Symposium _28-
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Key Partnerships (to achieve meaningful data)

- Medical Staff Office

- Chair persons

- HIM

- Quality Specialists/RNs
- IT department

- EDW staff

- Medical Quality Director

2013 Midas+ User Symposium S29-

Scope of work:

-establish key relationships

-improve physician attribution

-develop visually appealing profiles

-maintain the physician dictionaries

-identify and capture meaningful data

-maintain indicator documentation (breadcrumbs)
-get the profiles out to physicians

2013 Midas+ User Symposium -30-
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Did the Joint Commission really
think through this idea?

Paper Crystal Reports

Numerous formulas
Vetting was critical
Unsustainable process
No one cared...

2013 Midas+ User Symposium
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1. Anyone using a paper/hybrid process to satisfy
OPPE requirements?

2. Anyone currently using Statit PPR for OPPE?

3. Another vendor’s solution? )

~ ~

2013 Midas+ User Symposium -33-

Choosing Statit

Voice of the Customer - physicians,
frankly, didn’t really want any solution,
paper or electronic, for displaying their
performance data

One physician did say the tool needed
to show them the patients!

2013 Midas+ User Symposium 34-
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Choosing Statit

We knew Statit was the only true
OPPE management tool available...

2013 Midas+ User Symposium -35-

Choosing Statit

Installation was quick and relatively
seamless...

Implementation, while keeping the old
process going, is daunting

22nd Annual Midas+ User
Symposium -36
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GSHP Emergency Department ProfileSample
GROUP: GSHP EMERGENCY MEDICINE (EMED)
| Status Indicator ‘ :::: ‘ Target :l:?t i‘;’r'i::'
_A - Acuity and Volume
| 1'lC;SHP ED Volumes by Physician ‘ ED EHR |O2 2012
D - Documentation and Timeliness |
GSHP % Unsigned Phone Orders (48 hrs.) ‘ Excel doc |N0 Data
x == | GSHP % Unsigned Verbal Orders in 48 Hrs. (prov) ‘ Excel doc |Sep 2011
A | GSHP Verbal Orders Volume (prov) ‘ Excel doc |Sep 2011

M - Core Measures

* A |GSHP ED Core AMI PCI Avg Times (prov)* ‘ MIDAS+ indicator |JuI-Dec 12
W/ W |GSHP ED Core Pneumonia Abx Selection (prov)* ‘ MIDAS+ indicator |Jul-Dec 12
* A | GSHP ED Core Pneumonia Blood Culture in ED (prov)* ‘ MIDAS+ indicator |.|u|-Dec 12
M - Process Measures

# —|GsHP ED % Intubation Appropriateness | ammodue  |surDec 12
* = GSHP ED % Chest Tube Insertion Appropriateness ‘ QM Module |Ju|—Dec 12
* A | GSHP ED tPA Given Appropriately ‘ Excel doc |Jan-Jun 12

2013 Midas+ User Symposium -37-
GSHP Radiology Profile Sample
GROUP: GSHP RADIOLOGY (RAD)
Status Indicator :::z Target | :::cn i‘iﬁ:ﬂt

M - Outcome Measures

* A 'GSHF Rad Mammography Recall Rate/100 (exp 10-15%)' Entered in a Focus ‘Jan—.lun 12

M - Process Measures

7 A |GSHP Rad Cancer Detection Rate/1000 (exp 2-10) Entered in a Focus \Jan—Jun 12

# A |GSHP Rad TAT Complete to Final Avg (hours) Excel doc |Jan-Jun 12

P - Peer Review
A | GSHP Peer Reviews Ranked OFI* QM Module ‘Jul—Dec 1

== | GSHP RadPeer Category 1 (prov) Entered in a Focus ‘Mar 2013

b 20 b 2D 2P 2B o
I

GSHP RadPeer Category 2 (prov)

= | GSHP RadPeer Category 3 (prov)
== | GSHP RadPeer Category 4 (prov)

== | GSHP RadPeer Clinical Significant (prov)

GSHP RadPeer Reviews Completed (prov)

Entered in a Focus ‘Mar 2013
Entered in a Focus ‘Mar 2013
Entered in a Focus .‘Mar 2013
Entered in a Focus ‘Dec 2012

Entered ina Focus |Q12013

2013 Midas+ User Symposium
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GSHP Obstetrics and Gynecology Profile
GROUP: GSHP OBSTETRICS AND GYNECOLOGY (OB-GYN)

' M- Pro Measures
* A | GSHPOB % Routine Episiotomies” 12% . 36% @ Jul-Dec12
‘ * Al GSHP OB % VBAC (prov)* . 13% l 12%‘ .JuIvDec12
. . GSHPVTE NPOA Any Prophylaxis (prov)* .Nn Data [ nla- -Nu Data |
. GSHPVTE NPOA Appropriate Prophylaxis (prov)* ‘No Data - nfa- .No Data

, P - Peer Review

¥ GSHPPeer Reviews Ranked OFI* 0 Jul-Dec12
Profile Generated 05/14/2013 08:21:13. . .

SPC Alert Legend

\.— Most recent period is below Lower Control Limit

/D_ Most recentperiod is above Upper Control Limit

prot Process shift: Most recent 8 periods are all abovethe CenterLine
——= Process shift: Most recent 8 periods are all belowthe Center Line
_~"" Most recent6 periods are all increasing

\_ Most recent 6 periods are all decreasing

Greenborder: The alertis in a positive direction
Redhnrder  Thealert is in 2 nenative directinn

2013 Midas+ User Symposium _39-

P Chart
GSHP OB % RoutinfLEpisiotamies"

Peer = Al Summary

359% Target

+2.5 sigma

166

-2.5 sigma

+

Jan-Jun 10
Jul-Dec 10+
Jan-Jun 11+
Jul-Dec 114
Jan-Jun 12+
Jul-Dec12

May 20, 2013 00:18:16

Period | Num|Den| Percent|
Jul-Dec 12 51| 422 12%
JanJun 12| 65| 416| 16%
Jul-Dec 11 54| 427 13%
JandJun 11 75| 437 17%

JulDec10| 73| 411| 18%
|JanJun10| 109| 455| 24%

2013 Midas+ User Symposium

-40-

20 22nd Annual Midas+ User Symposium - Tucson, Arizona - June 2-5, 2013



Implementing Statit PPR: Transforming Provider OPPE Reporting from Paper to an Electronic Solution

Peers Comparison Table
Dec 2012
Target=0.0% Alarm=10.0%
;:;g:: gull'::’ N SPC Chart _ Unsigned m Percent
® X o 1T 8| 29| 27ex
X |1 T 30| 143 210%
- v T 3 23| 130%
THER| & X |uT 15| 78| 86%
° < Tl 6| 123 49
@ < T 6| 135 44x%
- v T 3| | 2s5%
- < | T 4| 75| 23%
- v | T 4| 82| 22%
& v |7 1| 1 o0sx
- v T 1| 170 o0ex%
3TAVA| @ % |Tn 2| 3s0| o08%
- * |Tn 1 3| 03x%
s < T 0 7| ooz
- < TN 0| 185 00%
[ < |7 0 15| 00%
s <+ |7 I 0 6 00%
2013 Midas+ User Symposium -41-

wrn
GSHP Best Practices Inpt Care Profile
GROUP: BESTPRACTICES INPATIENT CARE, LTD.
Status Indicator gﬁ::: Target E::ﬁ 'i:',':r::':
A - Acuity and Volume |
A | GSHP Acute Care Inpatient Case Mix Index Age >64 (prac) . 1.72 nfa Apr2013 | @ J
A‘ESHF‘ Acute Care Inpatient Case Mix Index All [prac) [ 1 5?‘ nla‘ ‘Apr 203 ‘ o J
A‘ESHP Inpatient Discharges [prac) [ 133‘ nla‘ ‘Apr 2013 ‘
—| GSHP Mortalities as Attending [excl hospice] (prac) [ 2 nval AApr 2m3 |
v‘ESHP Observation Cases [prac]) [ 103‘ n/a‘,&AApr 2m3 ‘
|Core AMI |
& =|GSHP Core AMI10 X Statin Prescribed at Discharge [prac) 100% 100% Mar 2013 ._,J
[ - —VGSHP Core AMI2 - Aspirin prescribed at DC (prac) [ 'IDDZ‘ IIJEIZV AMar 20137 L
| Core HOP |
& =—|GSHP Core OP-6 - Antibiotic Timing [prac]) 100.0%| 100.0% Sep2012 | @ J
[ e —| GSHP Core DP-7 - Antibiotic Selection {prac) [ o0 1007; ‘Seu 2012 o
‘Cure Heart Failure |
& ==|GSHP Core HF All-or-None Bundle [prac) 100%| 100% ‘Mar 23 | @& J
[ e — | GSHP Core HF1 - All Discharge Instructions (prac) | 100%| moz‘ AMar 2013 | @
: = —‘ GSHP Coare HF1d-Medicatinons at discharne Inracl [ 1I'rl'l°/.‘ ‘II'IFIZ‘ ‘Mar 2m3a | &
2013 Midas+ User Symposium -42-
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Statit Tip: develop new process flow

AppendixB: OPPE Process Flow Diagram

22

OPPE Ideal State Process Map
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access to Statit (Statit email) monitor reviews Statit (Clock starts without
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2013 Midas+ User Symposium

* Medicine is provided 60 days for r

eview due 10 the department size. All other departments have

45 daysto complete reviews.

-43-
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Statit Tip:
One-page Physician Guide

AKA, “Get into Statit in 4 Easy Steps”

- 44 -
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Instructions for Statit login and Physician OPPE Profile Review

|
| [ Within any [Cosrosicatons = M Remotely, log in to My Workspace
//Advocate site AdvecatsOnbes (new Portal). Click on the Clinical
r -

— . Support Tools tab, then Statit
Statit can be found
on the Doctor’s :::::.,, My Workspace® = ahcws.advocatehealth.com
Online webpage e
under Top =y
Applications. s e

/ :“:;:‘"(‘;;;:;v Event Forms

~name and temporary password. The user name ™ = = free = B

v e Svocstehwalh com

'. Check the accompanying letter for your user

4N | is not case sensitive, but the password is case g

/ sensitive. Afterlogin you will be requested to 55 - 23 Ton Acpications Gom
seta new password known only to you.

Important: if you are on staff at multiple

Advocate hospitals your scorecard view may o
default to another hospital. Use the drop- :"' "T
down menu in the upper right corner and
. choose the one with GSHP in front of it.
Shde | v |

- ,l'/“"Tn the bluesection on the lower left side
of your screen you will notea link called
TrainingInfo. Clickon it.

, Youwill be taken to a linked PDF
’documententltled ‘Physician
"// Experlence" Cllcklngonthem
text “OPPE~Th

wiII initiatea brief

oW alitP
Video lenglh 11:34 min

tutorial on reviewing your own j Note: if you are a department Chair you will
< have other options on this document.

profile.
Your department Chair will review your profile Reviews
semi-annually and the review will appear similar to . . .
. Review | Reviomed | oucome Notes
this. L

=5

o
Cxcestons Pedomare | 1, provies padomance meets e

1. Shouldyou have any questions after reviewingyour profile, or if you are in need of Statit technical support, please do not hesitate to contact:

Tammy Gray (847) 620-6946 or tammy gray@advocatehealth.com
2. *Forassistance with My Workspace, contact the ITC at (630) 990-7000

2013 Midas+ User Symposium -46 -
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Statit Tip: Attribution

Addressing physician attribution is
no longer optional

2013 Midas+ User Symposium -47 -

ED Patients Upon issi All Other Admits | Post
Admitting Physician, including hospitalists, who agrees to accept | As specified by ordering physician and documented by Bed Board when
the admission when speaking to the ER physician. order is received. If not specified, default to ordering physician.
Attending Admitting physician. If change is necessary after admission, order tobe | A, Physician who completed the H&P and the
written by current Attending. discharge summary, OR

8. Delivering Obstetrician, OR
C. Discharging Pediatrician or Neonatologist OR
D.

Physician who p d the H&P and g
order if no summary present at the time of ceding,
OR

E. Physician who completes the H&P and performs a
procedure requiring sedation and anesthesia
{unless surgeon reassigns)

If conditions in A, B, C, D, or E are not met, then:

F. Physician who provided the preponderance of care.
1. HIM staff will count the number of days non-

consultants saw the patient. Assign the

physician who saw the patient the greatest

number of days

If there is a tie, default to the physician from

F1 wha is glso the discharging physician

3.  Or, if the discharging physician was not one of
the preponderant physicians, select physician
from F1 who alsc completed the H&P

5]

PcP Primary Care Provider as reported by patient upon registration as their “regular doctor”, or who they see when they are sick (is
populated into the PCP Doctor fieid).
Referring The physician who referred patient to hospital, for example a cardiologist or obstetrician, but may be the PCP (is wigted into
the Re[emiﬂ Doctor ﬁelnﬂ
2013 Midas+ User Symposium -48-
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IDAS+ Care Managem

ry Term - PROVIDERS]
Fle Edt View Function SmartMenu Tools Window Help

Name: |KELLY,LEQ

General lAddesses]Peyers]

Code:

Default Facility: I

Pager No.:

Default Service: [Meprcine

SSN:  GSHP Medicine Department

INED-INTERNAI. MEDICINE

Nationa m-.ll Indicators | User Access |

Facity Restricljgs: |Facitty [service

Profile Name
Name GSHP Medicine Department .

Groups: GSHP ACTIVE
GSHP INTERNAL MEDICINE (MED)

GSHP HOSPITALIST

Lookup Table Info
Lookup Table | Midas Providers ADHC  *
Label Column  PROVIDER_NAME v -

Label Header Provider

l‘_UL||'_LlL

2013 Midas+ User Symposium

Peer Group
GROUP_LIST v v
Restrict Pr Specific Peer Groups
GSHP DEPT OF MEDICINE ALL ~

GSHP DEPT OF SURGERY ALL

GSHP DERMATOLOGY (MED)

GSHP DIAGNOSTIC RADIOLOGY (RAD)

GSHP EMERGENCY MEDICINE (EMED)

GSHP ENDOCRINOLOGY (MED) b

-49-

M| Care Management - [Edit Di
Fle Edt View Function SmartMenu Tools Window Help

nary Term - PROVIDERS]

Name: [KELLY,LEQ

General |ﬁddcs&es | Payers |

Defauk Service: JI\‘EDICIAE

Defaul Faciity: | / Pager No.: GSHP Medicine Department
SSH:

Code:

G.nonl' Indicators | User Access |

2013 Midas+ User Symposium

Defaulk Specialty: IMED-INTERNAL MEDICINE National Provider ID:
: Profile Name
Faciity Restrictions: [Facsity [Service [specisity
£ Name GSHP Medicine Department .
Lookup Table Info
Groups: P |GsHP acTIVE ﬁl .
GSHP INTERNAL MEDICINE (MED) Lookup Table | Midas Providers ADHC v
GSHP HOSPITALIST -l Label Column | PROVIDER_NAME v
Other Nos. » 'g Label Header Provider
= Peer Groups
FACILITY_LIST v v

- Restrict Profile to Specific Peer Groups
CHRIST HOSPITAL A

GOOD SAMARITAN HOSPITAL

GOOD SHEPHERD HOSPITAL

BETHANY HOSPITAL

CONDELL MEDICAL CENTER

ILLINOIS MASONIC MEDICAL CENTER ¥

General Settings

-50-
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Statit Tip:

Statit is built like an engineer
thinks...linear...no icons...designed for
“‘database” & “techie” types

Recommendation: have a database
geek on the project

2013 Midas+ User Symposium -51-

Data orientation in Excel

N

W,
Date Provider ID Indicator Numerator Denominator(

Date
Provid
Indicat
Numer,
Deno

2013 Midas+ User Symposium -52-
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Four steps to building a profile in
Midas+ Statit

Statit Physician Profiles

Create the Data Source
Build an indicator

Create a Profile

Add indicator to the Profile

s wn =

2013 Midas+ User Symposium
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Important Distinction

Statit piMD =

2013 Midas+ User Symposium

_55-

Important Distinction

Management Dashboard

2013 Midas+ User Symposium

Statit piMD = Performance Indicator and

Statit PPR = Physician Profile and Review

_56-
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Create the Data Source

Where do | do this?
- PPR Admin\Data Source Admin

[+ [gam Data Quality and Reporting
- (ga Indicator Admin
- S piMD Admin
- §am PPR Admin
&) Data Source Admin
# Lookup Tabl
# Profile Configuration
# Profiles Configuration Summary
# Show Profile Cache Status
# Outcome Escalations via Email
#- g Usage Reports
b

2013 Midas+ User Symposium

_57-

Build an Indicator

Where do | do this?
- Indicator Admin\Indicator Admin

- (@ Data Quality and Reporting £
= & Indicator Admin
1 (ga Dynamic Drill Down
&) Indicator Admin
¥ Target & A
¥ View Indicator Summary
# View Indicators by Data Source
# Create Indicator for Each Class
# Indicator Search
# Show All Charts for Data Type
# Show Help

2013 Midas+ User Symposium
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Create a Profile

Where do | do this?

- PPR Admin\Profile Configuration
PG

&am Statit g
5 fam Indicators
[+ (e Profiling
- am Publishing
[+ e Data Quality and Reporting
&) @ Indicator Admin
- (e piMD Admin
El g PPR Admin
# Data Source Admin
# Lookup Table Configuration
&) Profile Configuration
# Profiles Confia
# Show Profile
# Outcome Escalations via Email
*- @ Usage Repornts
& @amData Streams
- g Midas Utils
- @gaScheduled Reports

2013 Midas+ User Symposium ' _59-

Add indicators to the Profile

Profile Configuration Indicators tab

|. - . GSHP Medicine Dej
= f@ Publishing General | 1..&-1»%

&' @ Data Quality and Reporting
& (@ Indicator Admin
B s piMD Admin
=1 e PPR Admin
¥ Data Source Admin

Available Indicators

y Reagmissions-DV-High Impact Physicians

# Lookup Table Configuration
# Profile Configuration
# Profiles Configuration Summary
% Show Profile Cache Status
# Outcome Escalations via Email
& @ Usage Reports
& @ Data Streams
& (@ Midas Utils
& @@ Scheduled Reports
&) @ Statit Support Tools
& @ Administration
= Logoff Tammy Gray

2013 Midas+ User Symposium

CUTE MORTALITY RATE-FP
tiending Physician Use of Consultants
20 Day Resdmissions

mergency Reom Admissions.

I
Indicators in this Profile
Good Shepherd Hospital
> OPPE
> > > GSHP Inpatient Admissions (prav)*
> > > BSHP Inpatient Discharges (prov)
> » > GSHP Montslities s Attending [excl hospice] (prov)*
> » > GSHP Ocsarvation Cases (prov)*
> 3> D - Documantation and Timeliness
> > > GSHP % Unsigned Phone Orders (48 hrs )

—

-60-
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View the Profile

&= Statit
- am Indicators

= fam Profiling
Where do I dO that? ‘V\emeﬁ\e?

# Compare Providers for Indicators
» Schedule Reviews
- Profiling\View Profile | &=
#® Find Unusual Provider Performance
¥ Print Profiles
® Show Review History
&) (g Publishing
- (@ Data Quality and Reporting
& (s Indicator Admin
& @ piMD Admin
@ PPR Admin
- (@ Usage Reports
) g Data Streams

- @ Midas Utils

View Profile

(1LY Select an item

2013 Midas+ User Symposium _61-

Statit Tip: Decide your strategy early

« Will all physicians have logins, or
only those who ask?

* How will they get them?

2013 Midas+ User Symposium 62-
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- Home Insert Page Layout Formulas Data Review View Developer Get Started W - 7 X
= N Rivoecille = — | g Insert ~ E- Ak
) s Arial 10 ATA - =l = General E‘:j By By == ZJ7 }}
Paste - |3y A - i= || 55 - - O “2 2| Conditional Format  Cell o Sort & Find &
> o || Bl e EESFFEFEH $rontonnnr]| 2818 Fnrma‘\lmg' as Table ~ Styles~ || [ Format~ | (v CTEE AT
Font ¥ Alignment - Number Styles Celis Editing
VSdd9- Ad-[2e BEE Y mE=ZEHQ " HBAYES D S¥ 3= 2
G17 g Je| 5724 ¥
G H
1 Last PROVIDER OID PROVIDER CODE SPECIALTY s
2 C4E9744C SURG-PODIATL
3 6EA46924 PATH-PATHOL
4 A4E9IB44C MED-INTERNA
5 5409B44C MED-MEDICIN
6 D4E9444C MED-PULMON
7 BEC43924 PEDS-NEONA
8 9EC47934 MED-INFECTIC
9 D469B44C MED-GASTRO!
10 R4R95440 SURG-OPHTH,
1 - MED-PHYS.ME
12 P d U U I d SURG-ORTHO
1 roviaer user Uploa PATHPATHOL
14 MED-CARDIOL

15 CEB4E64
16 AEB46964
17 8459544C C———
18 9E842924
19 TE444964
20 B4ES444C
21 E469445C
2 9EB40914
2 E459742C
24 TEBAE9N4
2% SEE47974
2 5469444C
27 AEF44924

28 B429249C
AFF43944

PEDS-PEDIAT
SURG-ORTHO
PEDS-PEDIAT
SURG-OTOLAY
SURG-NEURO
MED-CARDIOL
MED-NEUROL
SURG-ORTHO
SURG-OPHTH;
RAD-RADIOLO
MED-INTERNA
MED-INTERNA
MED-ALLERG
MED-GASTRO
»,wpn,nn:'rr;n -1

29
M 4 » M| PPR_User_Import )
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Statit Tip: Decide your strategy early

» How often will you release Statit
OPPE?

* When?

2013 Midas+ User Symposium

-64-
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Statit Tip: Release Calendar

AppendixC: OPPE Calend

728 Feb YT et

pec updaie-needed data

pec update-needed data

New chair orientation LK & TG meel 10 prep
for Chairs meetings.
LK & TG moet with Chairs 10 discuss plan, SOt ideas
& potential changes 10 profiles for Sept cycie

May [(MGC Reporting Month | |JUN  [oppe profie Prep Jul Aug [OPPE Profie Prop ]
[ LK & TG meet with Chairs to review and finalize new list
-ann: of Plan
[Q1 Spec update-needed data entry
[Sep [ PollsResase ] |Oct [CMGC Reporing Moath | NOV Dec [oere =
| — Profie
LK & TG meet with new
[mtor maser vt o yor
New list roviewod with QI Specs

OPPE Annual Calendar

2013 Midas+ User Symposium 65-

Statit Tip: Decide your strategy early

Other Considerations...

- How many profiles will there be?

- Are there indicators common to all?

- Who will be the indicator experts?

- Who gets contacted for data errors?

- Who will monitor profile review completions?

- Build vetting into your process because there will be errors
(but Statit lets you fix them real time)

2013 Midas+ User Symposium -66-
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Lean Tips for Navigating

2013 Midas+ User Symposium -67-

Statit Tip: Easily ldentify Indicators
“Under Construction”

| Indicator ‘ SPC ‘ Expert ‘ Admin Period PLe‘:isl: d ‘
& [ GSHP Core AMI4 -Smoking Cessation Counseling (prov) *UC* .Tammy Blay'Tammy Glay'SemiAnnualkJul-Decﬂ EDIT }
L) [ jGSHP Core HF4 - Smoking Cess Counseling [prov) *UC* :Tammy Gray | Tammy Glayéerniﬂ.nnual Jul-Dec 11 | 229
B . lGSHF‘ Core OP-4c Aspirin at Arrival CP (prov) *UC* ‘ lTamm_v Glay‘ Tammy Glay-SemiAnnual‘Jul-Decw‘ LEDIT |
& [ ‘ESHP Core OP-5¢ Mean Time to ECG CP (prov) *UC* ‘ ITarnrny Glay‘ Tammy Gray SemiAnnuaI‘Jul‘Dec‘IU‘ (EDIT }
L [ ‘GSHP Core PN4 - Smoking Cess Counseling [prov)*UC* ‘ ITammy Bla_l.l‘ Tammy Glay'SemiAnnual‘JuI-Dec‘H ‘ LEDIT }
¢ | |GSHP Core PN5c - Abs wein 6 his of arival [prov) “UC= | | Tammy Gray| Tammy Gray | Semidnnual| Ju-Dec 11 | G
s | | GSHP Core SCIP-Inf-1a - Antibx within 1 hr (prov)-UC | | Tammy Gray | Tammy Gray | Semiannual| Jandun 12| G0
B | GSHP Core SCIP-Inf-6 - Appropriate hair removal [unit}*UC* E Tammy Gray | Tammy Gray Month Mar 2012 | 20D
- :GSHF‘ PSI 06 latrogenic Pneumothorax/1000 *UC* ‘ ETamrn_v Bla_v‘ Tammy Glay-Semi&nnual‘Jul-Dec‘IUj  EDIT
2013 Midas+ User Symposium -68-
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Statit Tip: Same Indicator — different
purposes
Indicator SPC  Expert Admin Period Pl:i:(: d
e GSHP Core HF All-or-None (unit) Tammy Gray | Tammy Gray| Month Mar 2013 |20
< GSHP Core HF All-or-None Bundle (prac) Tammy Gray| Tammy Gray | Month Mar 2013 |2
& GSHP Core HF All-or-None Bundle (prov)” Tammy Gray | Tammy Gray | Semidnnual | JulDec 12| L2
] GSHP Core HF All-or-None Bundle [unit) Tammy Gray | Tammy Gray Month Mar 2013 |C2W
& GSHP Core HF All-or-None Bundle widynamic DD Tammy Gray | Tammy Gray | Semiénnual | Jul-Dec 12| L2200
2013 Midas+ User Symposium -69-

Tips for Managing Manual & Core Data

Considerations to assure indicator integrity over time

- Master Indicators list
- Details due dates for getting data entered
- Includes manual data pulls by analyst
« Includes data owners

- Maintaining changes with Core indicators
- Partner with your abstractors
- Review definitions every six months

2013 Midas+ User Symposium -70-
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Data Schedule for Manual OPPE Indicators
Completion Month:  February 2013

o .

Indicator Dept Data Source Throwgsh  vet? pate MQCDt Done?

NSQIP Indicators Surgery Excel file 12f31j2012 3112013 51602013
Donna Data 'r;f':e

Indicator Dept Data Source Through  ver? pate MQCDt Done?

Elective deliveries <39 weeks OB-Gyn QM Module 12(31]2012 3A12013 61872013

Peer Review OFI{No OFI OB-Gyn QM Module 12{31/2012 3M12013 61072013

Unplanned return to surgery OB-GYN QM Module 12f31)j2012 3112013 611952013

Unplanned return bo surgery Surgery QM Module 12{31f2012 313142013 SN52013
Jeri Profile

Data Release

Indicator Dept Data Source Though  ver? pate MQCDt Done?

Pathology Reviews Pathology Focus Study 12{31)2012 313142013 610942012
Karen Data e

Indicator Dept Data Source Throuwgh  vet? pate  MQCDt Done?

ACC PCI data Cardiology Excel file 12(31j2012 313172013 51512012

Peer Review OFI/No OFI Cardiology QM Module 12f31f2012 313142013 5N52013

tPA data Emergency Excel file 12{312012 313172013 61042012
Linda Data ;;‘:‘:e

Indicator Dept Data Source Through  vet? pate  MOCDt Done?

2013 Midas+ User Symposium -71-

Our Next Steps

2013 Midas+ User Symposium -72-
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2012 Changes to Our Accreditation

= TJC accreditation ceases

= DNV accreditation begins
= Follows CMS Conditions of Participation
= FPPE/OPPE is not specified

» FPPE/OPPE embedded in our Medical Staff
Bylaws

2013 Midas+ User Symposium -73-

2013 and Beyond

» To date Good Shepherd has successfully run two
OPPE cycles with our entire medical staff using
Statit PPR eXCIUSiver ADHC Employees Lookup Table

General ‘ Data Source Connections |

General Lookup Information

Name ADHC Employees

u Next Steps Allled Health File Name ADHC Employees v
Unique Identifier EMPLOYEES_ID v
Provider Name Field || EMPLOYEE_NO v
Column Name Unique

EMPLOYEES_ID
EMPLOYEE_NO

Ooooo00oE®O

2013 Midas+ User Symposium 74-
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2013 and Beyond

» Continue to increase physician interest
» |ncrease physician access to their profiles
» Add more specialty-specific indicators

2013 Midas+ User Symposium
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Summary

Origins of OPPE

Good Shepherd’s transfer from paper to
electronic OPPE

Decision to choose Statit

Sample profiles

Tips for navigating Statit
Developing a Statit OPPE strategy
Our next steps

2013 Midas+ User Symposium
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Thank you for attending.

Questions?

Tammy Gray Dan Schober

Sr. Clinical Analyst, OPPE concentration VP Statit Product Manager

tammy.gray@advocatehealth.com Dan.Schober@xerox.com
2|, @

/K\idas+ Xerox @,)
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